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“I believe we need to create a pedagogy of joy and justice. When
Michael writes a stunning essay about language policy in Native Amer-
ican boarding schools, there is joy because he finally nails this form of
academic writing, but there is also justice in talking back to years of
essays filled with red marks and scarred with low grades. There is joy
because he's learned a craft that he felt beyond his reach; there's
justice because Michael and his classmates learned to question policies
that award or deny status based on race and class.”

—Linda Christensen
excerpt from Teaching for Joy and Justice

Joy and Justice have long been at the heart of reDESIGN’s approach to the
creation of powerful learning environments for young people. By “powerful”
reDESIGN refers to its guiding belief that schools can and should be places where
young people are provided with the tools, respect, and support that they need to
become independent learners, with a strong sense of personal efficacy, as well as
a passion for the life of the mind. For reDESIGN, this is fundamentally an issue of
social justice.

A
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Lew Gitelman, the originator of reDESIGN’s Framework
for Effective Instruction, began his career as a special

education teacher in Boston, MA. After more than a
decade, he became a Principal, leading two alternative

high schools. The first school was nominated, by the De-
partment of Labor, as one of the top five alternative high schools in the coun-
try. His second school was the first high school for overage and under-credited
second language learners in Massachusetts.

Much of Lew’s inspiration for, and understanding of, the need to develop
more strategic teaching and learning practices derives from his own struggles
as a student, including his ten-year effort to graduate from the University of
Massachusetts. His work speaks directly to the lack of transparency in educa-
tion, and the mystification of knowledge that is so prevalent in our schools.

Antonia Rudenstine is the creator of reDESIGN’s school design principles, sup-
porting school leaders and founders in the work of creating mission-driven,
purposeful schools.. For the past twenty years, her professional life has been
shaped by the belief that the work of designing powerful learning environ-
ments requires a broad and deep understanding of the interconnectedness of
each of the many aspects of school life.

Antonia began her career as a high school teacher of social studies work-
ing with special education students and English language learners. Later, she
moved to New York City to become one of the founding teachers and Instruc-
tional Leaders of a small, alternative, public high school, in East Harlem. She
holds a Doctorate from Harvard’s Graduate School of Education.

A
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reDESIGN Consulting Services

reDESIGN is currently partnering with k-12 schools, non-profits,
and GED Programs in California, Massachusetts, New Hampshire,
New York & Rhode Island.

• training teachers in the reDESIGN Framework for
Effective Instruction;

• supporting and training founding groups to design
and start new schools;

• coaching school directors on instructional issues,
organizational, and youth development issues;

• creating school-wide and district-wide professional
development programs for school leaders and teachers.

• Coaching school leaders on the development, supervision,
mentoring and evaluation of teachers.
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A Framework For Effective Instruction
The Framework for Effective Instruction (FEI) has been developed over the
past five years by the Center for Urban Education. It evolved out of the
founders’ experience as instructional leaders, working to support practi-
tioners in their efforts to empower overage and under-credited students

in becoming independent problem-solvers and critical thinkers. With an
unusual focus on the inter-related nature of teaching and learning activities,

the FEI provides educators with unified approach to instruction.

The Research Basis Of The FEI
The FEI draws on two arenas of research-based practices: first, a cadre of instructional practices that provide
teachers with a coherent way to address the particular needs of struggling students; and second, a set of learn-
ing strategies:

Instructional Practices Learning Strategies

Backwards Planning: Developing unit plans organized
around guiding questions, and goals that support
students’ construction of their own understanding of
complex ideas. (J. Piaget, 1971 & 1975; Wiggins &
McTighe, 2005)

Using 7 Key Literacy Strategies to deepen one’s understand-
ing of complex texts: text analysis, prediction, inference,
making connections, questioning, visualization, deter-
mining importance. (Harvey & Goudvis, 2007)

The Workshop Model: Organizing a lesson around 3 work-
sessions:
• A Lesson Launch to teach content and model learning
strategies;
• A guided-practice session where students practice new
learning through collaboration, and instruction can be
differentiated;
• A wrap-up period designed to check on student
understanding of new material. (Calkins & Ferina,
http://rwproject.tc.columbia.edu/, A. Davis, 2000;
S. Israel, 2007; S.S. Waterman, 2007)

Building the skill of Metacognition in order to increase
one’s ability to tackle challenging academic tasks:
Planning how to tackle a task, assessing one’s progress,
making mid-course corrections. This is the work of
reflecting on one’s thinking and learning processes.
(S. Israel, 2007; E.L.Vockell, 2001)

Building Background: Expanding students’ knowledgebase,
and / or activating their existing schema.
(The SIOP Institute)

Developing Higher-Order Thinking Skills to build one’s
capacity to explore complex ideas at high levels: analytic,
synthesizing, evaluative and creative skills. (Anderson &
Krathwohl, 2001; J. Lester, 2006)

Ensuring Student Understanding: Communicating new con-
cepts in at least 2 mediums: written, oral and / or visual;
conferencing with students, individually and in small
groups, to check for understanding. (C. Anderson, 2000;
The SIOP Institute)

Undertaking Participatory Action-Research to improve
instruction: After a lesson, teachers reflect alone and
collaboratively on the success of the lesson, collecting
and analyzing data, and articulating new approaches
to deepen student understanding. (Friere, 1970)

Facilitating Student Interactions: Designing activities each day
where students work with each other in pairs or small
groups, in addition to conferencing with the teacher.
(B.C. Davis, 1993; The SIOP Institute)
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The FEI: A Unified Model For Teaching And Learning
Each of these practices is critical to effective teaching and learning, but none is sufficiently robust when used as a
stand-alone practice. The strength of the FEI is its capacity to support educators by integrating this research into
a unified approach.

Students are most successful at tackling complex academic material in learning environments that provide
several layers of scaffolding: presenting strong models, analyzing and evaluating the strategies behind them,
practicing and applying them to new circumstances and contexts. The FEI scaffolds teaching and learning activi-
ties around the following core lesson components:

Lesson Preparation (prior to teaching): The teacher articulates essential understandings guided by open-ended
questions that encourage students to engage in higher-order thinking (Focusing Questions) (1) her /his
objectives for the lesson that require students to engage in higher-order thinking with regards to concrete
content or skills; (2) one or two key learning strategies whose use will support students in understanding the
material. (3) the required resources for the lesson; and (4) the instructional steps to be used in the lesson.

The Lesson:
The Lesson Launch (the first 20% of the lesson): The teacher builds students’ background knowledge by modeling
how to think about a specific concept and / or *learning strategy, and how to apply the learning strategy to
analyze, evaluate and synthesize the concept. One of the strategies for supporting students in this work is to
teach them to effectively draw on their prior knowledge and experience. Finally, s/he ensures student under-
standing by responding to clarifying questions, and detailing the task to be completed during the practice
and application work time (another effort to ensure student understanding).

The Practice And Application Period (the middle 60% of the lesson): This time provides students with the opportunity
to listen, speak, read, and write, as they practice using their new learning, and apply it to new situations.
The focus of this work period is for students to gain an understanding of both the content / skills, and learn-
ing strategies presented in the lesson launch, demonstrating their capacity to analyze, evaluate, synthesize
and create (higher-order thinking).

There are three additional features of the practice and application period: First, students must have the
opportunity to collaborate, mentor and share (interact) with one another during this time in order to effec-
tively consolidate their learning. Second, teachers can use this period as an opportunity to differentiate
instruction in a number of ways: by working with students on different levels of lower- and higher-order
thinking, by providing different degrees of scaffolding for using the learning strategies, or by providing a
range of possible tasks or texts for exploring the content. And third, as students work with the new material,
the teacher confers with them individually and in small groups, asking them to explain their learning process
and decisions (metacognition). These conferences provide the teacher with the opportunity to check and
document student understanding of the material.

Assessment And Reflection (the final 20% of the lesson): The teacher assesses the level of student understanding
of the new material, as well as their capacity to effectively use the learning strategies presented that day.
In addition, students work on building the skill of metacognition by reflecting on how they applied the con-
cept(s) from the lesson launch, what they learned, the extent to which the learning strategies were helpful
and why, and the thinking process that led them to understand the content.

Teacher Reflection (after teaching): The teacher begins by reviewing his / her lesson plan and conference notes, to
identify areas where instruction was effective, and areas where it might be improved if the lesson were to be
taught again. It may also be helpful to infer and note the variables suspected to be at-play in the delivery of the
lesson. Then, the teacher notes each student’s level of mastery of the material, identifying those students who
many need further instruction in the next lesson. This reflection informs the preparation of the next lesson, allow-
ing the teacher to improve her / his instruction by using the same *learning strategies as the students.
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The Framework for Effective Instruction
The Framework for Effective Instruction (FEI), developed by Center
for Urban Education, integrates the best of recent research into a
comprehensive model for teaching and learning.

Components Of The FEI Instructional Examples

1. Lesson Preparation

a. Articulate an Objective for the lesson that (1) describes con-
crete and measurable content and skills; and (2) will
be explored through analysis, evaluation and synthe-
sis (Blooms’ Higher-Order Thinking).

(The same practice should be used for units as well).

Each topic of study should be organized around a big idea.
This could be a focusing question or an essential
understanding:

Ex: “Why are some of the rules for binomials differ-
ent than those for polynomials?” “Is nurture more
powerful than nature?” “Why do some people break
the law while others don’t?”

b. Set clear learning strategy goals for each day
(see #2c, d, and e below).

Learning Strategies (see #2c, d, and e below)

Ex: “Students will be able to make a prediction.”
“Students will be able to explain the difference be-
tween an inference and a prediction.” “Students will
be able to establish criteria to evaluate the quality of
an essay or presentation.” “Students will learn to use
“fix-it” strategies if they become confused while reading”)

c. Select the resources that will best support students in reaching
the Objective.

Ideally, these will be a mix of print and visual, and aural
materials, and the print materials will be of different
reading levels. This is one of the ways that teachers
can differentiate instruction.

Ex: nonfiction texts, short stories, poems, music,
videotapes, books on tape, pod casts, internet simu-
lations, charts, graphs, art, cartoons, textbooks, and
Regents practice questions

d. Assessment: Decide how students will show what they
now understand about the objective, AND effective
usage of the learning strategy. (see #4a and b
below).

Ex: A reflection on something that was learned, a
quiz, “dip-sticking,” responding to the focusing ques-
tion, a presentation, a formal writing assignment
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Components Of The FEI Instructional Examples

2. Lesson Launch (The first 20% of the Lesson)

a. Build-Background:
• Connect instruction to what students already know
about the topic;
• Connect students’ previous knowledge to new
information;
• Introduce critical information and vocabulary that
will help students explore important questions.

• Ask what students remember or know about a
topic. Ask how new information relates to previous
learning. Refer to previously constructed word banks,
outlines, charts, maps, etc. Use Anticipatory Guides
such as a K-W-L chart
• Introduce important concepts and words by writ-
ing, speaking, repeating, and highlighting them.
Have students create personal thesaurus’ / dictionar-
ies, concept / word walls, concept maps, word sorts,
concept / word study books
• “Do-Now,” think-aloud, mini-lecture, simulation /
demo, model

b. Ensure Student Understanding:
• Clearly explain academic tasks;
• Check for comprehension and recall regularly;
• Anticipate and prepare to clarify confusions and
misconceptions;
• Prepare students to undertake independent work

• Model activities, write directions on the board,
teach classroom routines that are used consistently,
provide visual cues, use analogies, explain idioms
• Prepare multiple ways of explaining / teaching dif-
ficult concepts
• Provide enough wait-time to allow students to
process new knowledge

c. Teach students to use literacy strategies: to visualize,
determine importance, predict, question, infer,
make connections and analyze text.

• Ex: Identify the important messages in a story; pre-
dict the ending of a story based on the beginning;
make connections between a new text and one that
was read previously; visualize the plot, setting and
action of a text while reading

d. Teach students to use the skill of metacognition: matching
thinking and problem-solving strategies to particular
situations, clarifying purposes for learning, monitor-
ing one's comprehension, taking corrective action if
understanding fails.

• Ex: Notice how you figured out a difficult math
problem (which strategies you used); notice patterns
in difficulties you have when reading (your mind
wanders, too many words you don’t know, difficulty
determining importance); make a plan to write an
essay; notice, and ask questions about, any confu-
sion you have when reading the story; use research
tools (dictionary, internet, thesaurus, classroom ma-
terials) to fill in gaps you notice you have

e. Teach students the skills of higher-order thinking: analysis, syn-
thesis, evaluation and creation.

• Ex: Create an alternate, believable ending to a
story; Create a set of criteria to assess the quality of
a piece of your writing; Ask students to apply the lit-
eracy strategies to a text from the Regents; Analyze
the author’s intention in a text
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Components Of The FEI Instructional Examples

3. Allocate Significant Time for Students to Practice & Apply New
Knowledge & Skills (the Middle 50-60% of the Lesson)

a. Design a range of activities and projects that provide opportuni-
ties for students to
• clarify confusion
• explore the Objective;
• explore their own questions and interests;
• think at high levels;
• make their own meaning of new information;
• use new information & knowledge in new ways

This is another opportunity for differentiating instruction:
• Reading using the literacy strategies to make
meaning: questioning a text, visualizing, identifying
important ideas, messages and events, etc.
• Written narratives and analytic essays about one’s
reading
• Reading and writing for the workplace: business
letters and reports, instructional manuals, etc.
• Ex: Internet research, computer simulations,
designing models, labs

b. Require collaboration and interaction:
Students should practice and apply their new knowledge in lots
of different configurations:
• small, flexible, hetero- and homogeneous groups;
• teacher:student conferences, student:student paired
work;
• and independent work

•Ex: Reading Groups, Investigation and Experiments,
Learning Journals, Discussion, role-plays, interviews,
teacher-student “conferences”, reciprocal-teaching,
presentations, small group work, partnered work,
think-pair-share

c. Ensure Student Understanding:
As students work with each other, the teacher confer-
ences with students. The conferences are designed to:
• Clarify confusion;
• Provide guidance, either to extend student learning,
or to fill in gaps;
• Assess students’ level of understanding of the
objective

Conferences provide teachers with an opportunity to:
• Differentiate: engaging different students in differ-
ent types of conversations about the material, based
on both their understanding and their interests;
•Collect data on students’ understanding of the material;
• Support students’ building of the skill of metacog-
nition, by working with them to try different ap-
proaches to a challenging task.
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Components Of The FEI Instructional Examples

4. Assess and Reflect Upon each Lesson (the Final 20% of
the Lesson)

a. Provide opportunities for students to show their understanding of:
• The Objective
• How to use the learning strategies to tackle
challenging tasks:
• how they learned the goals
• their higher order thinking skills;
• their application of the literacy strategies

• Complete the “L” on a K-W-L chart
• Written reflections,
• “Dip-sticking,”
• Whole group sharing
• Student sharing of the work they completed during
the Practice and Application time

b. Develop tools that provide
• teachers with ways to keep track of student under-
standing, and
• students with consistent feedback, regarding their
learning of objectives as well as the learning strate-
gies.

Ex. Of In-the-Moment Assessments:
Teacher Tracking:
• Conference Notes
• Spreadsheet
Student Evidence:
• Student-generated questions and responses: both
higher and lower-order
• Student-generated lists
• Student descriptions of the strategies they used,
and why
• Quizzes
• “Ticket-to-Leave”
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Components Of The FEI Instructional Examples

5 Teacher Reflection on the Lesson

a. Throughout the process of designing and teaching lessons,
teachers should engage in a reflective practice de-
signed to support them in their efforts to develop as
professionals.

This involves using the same skill of metacogntion
and collaboration / interaction teachers have taught
their students.

Teachers would never explore all of these questions at
the close of a lesson, but rather, would focus on
questions that related to their particular focus at a
given time.

Questions for Reflection:
Lesson Preparation:
• Did my lesson have clear objectives that promoted
analysis, evaluation and synthesis?

Lesson Launch:
• How did I introduce the learning strategies?
• How well did I activate prior knowledge?
• Did I provide new information?
• How well did I link new learning with what they
already know?
• Did I introduce difficult vocabulary so students
weren’t frustrated when they came across it?
• Did I continuously check for student understanding?

Practice and Application:
• Were students able to undertake independent work
(did I scaffold the activities well enough)?
• Did students interact with one another often and
effectively?
• Did I give students an opportunity to apply the
strategies they just learned?
• Did I provide activities that integrated reading,
writing, listening, and speaking?
• Did some part of the independent work require
analysis, evaluation and synthesis?
• What ideas and issues did I explore in my confer-
ences?

Assessment and Reflection:
• Did I ask students to discuss their metacognition?
• During my conferences, did I keep track of students’
levels of understanding, to inform tomorrow’s planning?
• Did I link my assessment to the objective, and did
it ask students to analyze, evaluation and synthesize
ideas?
• What was the overall level of student understand-
ing of the day’s objective?
• Which students need further instruction on the
material?

Lesson Preparation:
• How will I follow-up on this material tomorrow?
• How will I address gaps in student understanding
tomorrow?
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Learning Across the Curriculum (LAC): Using Literacy and Learning
Strategies to Teach Higher-Order Thinking
LAC is an intensive professional development program designed to
support educators working with adolescents in danger of dropping-out
or ageing-out of high school. The program is designed to train teachers

to improve the reading and critical thinking skills of the students enrolled
in their programs.
The instructional model presented during the LAC is best implemented

across the faculty of a full school, or as a multi-school initiative, where teachers
of all subject areas learn to integrate the following learning strategies into their lessons, curricula,
and assessments:

• high-impact literacy strategies (questioning, predicting, inferring, visualizing, determining importance, making
connections, and synthesizing) to increase students’ capacity to read challenging texts;

• sophisticated metacognitive capacities that allow students to plan how to tackle challenging academic tasks,
monitor their progress, make decisions about which strategy to use at a particular moment, choose to
change strategies if one or another is not helping them progress effectively, and reflect on their learning
in order to expand the quantity and quality of the information available to them;

• higher-order thinking skills of analysis, synthesis and evaluation.

LAC1: An Introduction to Literacy and Learning Strategies
In LAC1, CUE Coaches introduce faculty members and principals to the CUE Framework for Effective Instruction
(FEI). Trainings and coaching focus on developing an understanding of the aspects of this model, with opportunities
to practice using the learning strategies in activities and lessons.

LAC2: Building on the foundation established during the first year of the LAC Project
Moving beyond the creation of activities and lessons, school faculties will begin using the FEI to support the
creation and implementation of a coherent, school-wide curriculum: courses, units and periodic assessments.
(LAC1 is a prerequisite for participation in LAC2)

Core Activities for both LAC1 and LAC2

• Multi-school trainings for principals and teachers. At regular intervals during the year, educators from partici-
pating schools will meet to work and learn together. During these sessions, participants will (1) receive
scaffolded training in the FEI; and (2) expand the available peer-group members and experts in their profes-
sional learning community, increasing the opportunities for collaboration and feedback.

• On-site Professional Learning Sessions organized to broaden and deepen the learning begun during the multi-
school trainings. It is here that coaches begin to address the specific learning needs and interests of individual
schools, while maintaining a collaborative element to the learning. This is the first layer of differentiation:
moving from one large, inclusive group to several smaller groups (individual sites), and adjusting the
project’s focus accordingly. These sessions may take a number of different forms, such as Study Groups,
full-school professional development, or department meetings.
• On-site Instructional Coaching for teachers, both in “real-time” classroom work, and in individual or
collaborative sessions outside the classroom. The coaching provides teachers with the opportunity both to
see strategies modeled in their own classrooms, and to practice and apply new strategies in the company
of a coach who can provide collegial support in addition to concrete feedback. This Is the second layer of
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differentiation: moving from working with the site-based professional learning community, to partnering
with individuals and small sub-groups, in an even more fine-tuned and collaborative approach to teachers’
learning goals.

• On-site Instructional Leadership Coaching to provide expert support to Instructional Leaders as they navigate the
implementation of the FEI within their programs. The coaching provides an opportunity to collaboratively
explore the unique concerns and goals of leaders. Because of the complexity of the FEI-model, implementa-
tion requires significant, day-to-day leadership and support; participation in consistent and regular instruc-
tional leadership coaching will result in an acceleration of the model’s use by teachers. The Leader has the
opportunity to quickly become confident mentoring and supervising teachers as they practice and apply the
FEI during the 80-90% of the time that the coach is not on-site, and it is through this process that the school
is able to outgrow the LAC Project within two-three years.

• Access to a handbook, as well as models, tools and templates that can be easily used and modified by teachers and
Instructional Leaders in their efforts to learn and implement the FEI in their schools: http://www.cue.us.com.
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Core Principles of Adult Learning
The LAC project is grounded in the following core principles about adult learning and the creation of
professional learning communities:

1. Improving one’s teaching practice, and learning new ways of working in the classroom with students,
are complex, inter-related activities that require a high degree technical expertise. The most effective

professional learning environments are able to provide educators with several
layers of scaffolding, providing them with opportunities to observe models of new

techniques and skills; analyze and evaluate the strategies behind them; practice the
new material; and apply it to their own classrooms and students.

• Educators are often asked to implement new practices without the benefit of all four layers of scaffolding,
and as a result it becomes very difficult for teachers to feel and be effective in their work.

2. Learning is most effective when collaboration is an integral part of the process.

• The isolation of teachers from their peers works powerfully against their desire to develop professionally.
The lack of opportunity for collegiality--and the intellectual and technical growth that accompanies it—is
frequently cited as the reason why teachers leave the profession.
• Principals also have relatively little access to a community of professional colleagues devoted to developing
instructional expertise in their schools.

3. Not all learners want to engage in the same tasks, nor do they learn in the same way or at the same pace, especially if they have widely differing
experiences, interests, and background knowledge.

• All-too-often “one-size-fits-all” professional development programs have been imposed on teachers (and
principals), ignoring their personal and collective goals for improving their practice.
• Teachers and principals need a range of opportunities and experiences to foster their learning. The skills
needed to lead and participate in this sort of diverse and differentiated community are significantly more
complex than those based on a premise of homogeneity.

4. Reflection, in the form of metacognition and concrete and specific feedback are critical to the process of consolidating new learning.

• The most active and effective adult learners are those who have acquired the habit of responding construc-
tively to feedback. This combination of self-confidence and metacognitive skill makes it possible for them to
examine their work with a critical eye, using available models and expertise to effectively determine where
they stand in relation to their particular goals.
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(Draft) Trajectory for the Learning Strategies for Science / History / ELA

It should be noted that this is a suggestion for a trajectory and one can mix
and match other strategies that seem to present themselves. To follow this
as a dogma misunderstands the power of the Learning Strategies. Teach-
ers need to be action researchers and use this as a guide for implementing
these strategies. To imbed these strategies, students need to think and write

about how these strategies help them understand the text (metacognition).
Most of the lessons for these strategies will be in each chapter of Strategies

that Work which includes ideas about Teaching with the end in Mind (Assessing
What We’ve Taught) and Differentiation. Other lessons can be found in Reading to Learn, a free,
downloadable text: http://education.vermont.gov/new/html/pgm_curriculum/literacy/reading/
reading_to_learn.html

I. Making Predictions
Practice making predictions from the pictures and the bolds in the text
Read Maps and make predictions
Predict the outcomes for first sections of the text
Predictions using Graphics and Cartoons ( Have Political Cartoons)
Create a story board from the text headings ( I will Model)
Predictions made from Historical Statements (Read / Aloud and Japaneese Internment)
Predict and Confirm

2. Making Connections
It reminds me (93)
Text to Self Connections
Noticing and Thinking About New Learning (The voice inside our head) (97)
Recognizing Distracting Connections
Text to Text / Text to World
Connections in Common (Pitfalls to Understanding)
Prompting Connections
Connecting / Reflecting / Predicting
Building Background (99)

3. Questioning: The Strategy that propels the reader forward
Sharing your Questions (110)
The more we learn the more we wonder
Some Questions are Answered others are not
Create your Wonder Books
Thick and Thin Questions (115)
Reading with a Question in Mind
Questions that Lead to Inferences (119)
Beyond the Line Questions (Combine with Blooms Taxonomy) (120)
Lingering Questions
Before / During / After Reading (Copy from another text)

4. Visualizing
Visualizing with Wordless Picture Books (133)
Movies in Your Mind
Visualizing with All Your Senses ( Model for Writing)
Storyboard your Visualizations (Cartoon Strip)
Read Aloud and students write their visualizations ( Lew’s Model)
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Single Sentence Imaging (Read to Learn)
Underline Image words

5. Determining Importance
Nonfiction Features that signal Importance (159)
Characteristics of Textbooks (Text Analysis / Model)
Coding Information of on Familiar / Unfamiliar Topics (Leading to Synthesis)
Topic / Detail / Response (167)
Fact / Question / Response
Creating a Data Disk
Finding Important Information not just One Main Idea
Important to Whom
Looking for Opposing Perspectives (169 )
Finding Bias
Reading for Details
Structured Note taking
Double Column Notes (Copy from Lew)

5. Inferring
Inferring Unfamiliar Words (139)
Infer from Images
Text Clues (141)
Infer Concepts and Themes (142)
Infer to Understand
Questioning to Infer Historical Concepts
Using Reading Organizer
IBET (Inference / Background Info / Evidence from Text)

7. Synthesis (Create combines with Blooms Taxonomy)
Paraphrase to deepen understanding
How Reading Changes thinking (183)
Compare and Contrast to support Synthesis
Reading for Gist (184)
Thinking About the Reading
Writing as Synthesis (Looking at Perspective)
Synthesizing to Access Content
Synthesis (Seeking Answers that have none)
Magnet Summaries fro Information
Inquiry Chart / Data Disk (Lew Models)

8. Monitoring for Meaning
Following the Inner Conversation
Noticing when we Stray (79)
Noticing When You know / When you Don’t
Exploring Your Thinking
Read / Write / Talk (82)
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Writing Prompts for Strategies from Reading to Learn

Make Connections:
• Write a personal anecdote that comes to mind when you read the text.
• Explain the relevance of today’s reading to your own life.
• Write a letter to a friend in which you explain why he / she needs to “connect” with the text.
• Write an essay that connects a statement in the text to a current event.

Analyze Structure:
• Write a brief review of the text, explaining how it is organized.
• Write a commentary on how the text is organized, explaining why the structure is helpful or how
it might be improved.
• Take a piece of your own writing, and analyze its structure.

Recognize Words and Understand Sentences:
• Make a list of words and sentences you do not understand.
• Share this list with a partner and see whether the two of you can come up with definitions / understanding.
• Take a piece of your own writing, and list the words and sentences that you think are most challenging to
another reader. Discuss this list with a partner.

Explore Inferences:
• List all inferences you notice in the reading. If you can detect any hidden agendas in the text, explain them
in writing.
• Write a letter in the voice of the author that makes inferences regarding the importance of his / her book /
text.

Ask Questions:
• Write a letter to the author, outlining your questions about the text.
• If you infer a hidden agenda within the text, write the questions you think a lawyer might ask the author in
a cross examination.
• Keep a list of the questions you’re asking yourself as you read the text. Discuss with a friend.

Determine Important Ideas and Themes:
• Before reading the text, spend five minutes skimming it in any way you see fit, then write what you think
are the most important ideas and themes.
• Write a persuasive paragraph that supports or attacks the important idea / theme of today’s reading.
• Keep a journal of the most important ideas and themes you encounter.

Evaluate, Summarize, Synthesize:
• Write a brief personal response to today’s reading.
• Write a summary of what you read today.
• Write any ideas you have that may have sprung from today’s reading.

Monitor for Meaning:
• As you are reading the text, keep track of how many times you reread and adjust.
• When you stop reading, write a journal entry that explains the strategies you used, especially where and
how you adjusted your approach to the text.
• Write a short paragraph about a piece of your own writing, exploring where you think a reader might want
to “reread and adjust”.
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Strategy Remember Understand/Apply Analyze Evaluate Synthesize

Questioning:
The Reading creates
questions about the
text.

Asks irrelevant
questions

Asks obvious
questions

Asks questions to
clarify meaning
(THIN)

Asks questions to un-
cover meaning in the
text. (THICK)

Asks questions to un-
cover meaning and
explains how asking
the question deep-
ens understanding.
Uses questions to
challenge the
author’s position,
motive, or point of
view.

Connections:
The Reader uses
background knowl-
edge to clarify and
extend their under-
standing of the text.

Makes no response.
Does not make
background
connection.

Can talk about what
text reminds her of,
but cannot explain
why.

May not be clearly
connected to the
text.

Relates background
knowledge/experi-
ence to the text and
explains WHY

Expand understand-
ing of text using
background knowl-
edge and explains
how it helps er to
understand the
text/character better.

May pose questions
based on a connec-
tion between the text
and background-
nowledge.

Explains how the
connection extends
beyond background
knowledge and the
text and offers a
different way of
looking at it.

Imagery:
Readers use sensory
activities (picturing
scenes, drawing
charts, diagrams,
imagining sounds)
to better understand
the text.

No response Describes some
visual or other
sensory images

Describes mental,
usually visual image
and explains its
importance.

Describes multi-
sensory images and
explains how it helps
you further under-
stand the story or
character.

Elaborates multi-
sensory images to
explain how it helps
to better understand
author’s purpose.

Explains how the
process enhances
comprehension.

Determine
Importance:
Uncovering impor-
tant points and
author’s purpose.

Makes no response
Uses random
guessing

Inaccurate

Identifies some
elements as more
important to text
meaning.

Identifies words,
characters, or events
as more important to
overall meaning and
begins to explain
WHY.

Identifies at least one
key idea or theme as
important in the
overall text meaning,
and clearly explains
WHY.

Identifies multiple
ideas or themes.

Discusses author’s
purpose and its rela-
tion to key ideas and
themes in the text.

Inferences:
What you read and
what you know

Makes no inference Attempts a prediction
or inference that is
inaccurate or not
supported by the text

Makes a prediction
or inference that is
consistent with the
text

Makes a prediction
or inference and can
explain the source
of it.

Develops predictions
or inferences about
the text that includes
connections between
the text and back-
ground knowledge

Synthesis
Putting it all together.

Makes random
responses, may
give title

Retells some text
events, not in
sequence

Accurate retelling
or summary of text
events in sequence
and using story
elements (character,
conflict, setting…etc)

Enhances mean of
text by incorporating
background knowl-
edge with summary.

Identifies key themes

Refers to interactions
between story
elements (how the
problem affects the
character? How the
setting changes the
problem?)

Evaluates key
themes, ideas, or
story elements
according to
story/genre structure

Explains how this
process has created
new meaning upon
completion of the
text

Reading Strategies Rubric
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Anatomy Of An FEI Lesson Plan

Lesson Preparation: Goals For The Lesson

Objective of the Lesson:

Strategy Goals: There are 3 sets
of strategy goals, at least some of
which are likely to be unfamiliar to
teachers:
a. Using Literacy Strategies: prediction,
determining importance, questioning,
inferring, visualizing, and synthesizing.
b. Developing metacognitive thinking
skills, such as planning, monitoring
one’s understanding, employing fix-it
strategies, and reflecting on one’s
learning.
c. Learning higher-order thinking
skills: analysis, evaluation, synthesis
and creation.

Learning Strategy: Resources:

Launching The Lesson: Building Background and
Activating Prior Knowledge

20% of the Lesson

Key Vocabulary for Building Background:

Instructional Steps for Building Background:

The Launch is designed to do
some of the following for each
category of goals (content, skills
and strategy):
a. Activate students’ prior knowledge
and experience;
b. Provide students with critical back-
ground information that they will
need in order to understand the new
material;
c. Teach students to make connections
between, and apply, prior knowledge
to new material;
d. Introduce new material.

Note: Teachers often do this very well
for skill and content goals, but tend to
be less familiar with how to do this
with strategy goals

Some Techniques:
• “Do-Now”
• Think-Aloud
• Simulation/Demo
• Mini-lecture
• Model
• KWL chart
• Anticipatory Guides
• Think-Pair-Share

Objectives will be very specific,
achievable, and measurable.

They should describe the content and
skills to be explored, the analysis,
evaluation and synthesis activities stu-
dents will engage in, and the learning
strategies that will support this work.
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Students Investigate New Learning
60% of the Lesson

Steps for Independent
Work:

This part of the lesson should
provide students with two layers of
scaffolding: time to practice new
using new material, as well as an op-
portunity for them to apply new learn-
ing to a new circumstance or
situation.

This part of the lesson should be de-
signed to maximize student opportu-
nities to collaborate in pairs and small
groups, to present and listen to each
other, and to work 1:1 with the
teacher.

It is while students are practicing and
applying new learning that a teacher
can begin to differentiate instruction
in a range of ways: according to stu-
dent interests, according to gaps in
their skills and content knowledge, or
according to the current state of their
higher-order thinking skills.

While students are working together,
the teacher should be engaged in
checking for student understanding
through the use of 1:1 or small group
conferences. Data gathered during
these conferences will inform the les-
son preparation for the following day.

The final part of the lesson is de-
voted to helping students synthesize
thier learning of ALL of the articulated
content, skill and strategy goals. It is
critical to track student progress
around each set of goals.

Note: Strategy assessment and reflec-
tion may be somewhat unfamiliar to
teachers.

Assessment: This can be summative or
formative, and should be very tightly
linked to the articulated content, skill
and strategy goals. This linkage is
quite difficult to achieve.

Reflection: This provides students with
an opportunity to strengthen the sec-
ond strategy goal: metacognition.

Students Synthesize New Learning
20% of the Lesson

Assessment of new
learning:

Reflection on new
learning:

Some Techniques:
•Group-Work
•Paired Work
•Creation of a Product:

model, video, newspaper,
analytic essay, resume

•Rehearsal for a presentation
•Debate
•Discussion

Some Techniques:
•Ticket-to-leave
•Dip-sticking
•Written Reflection
•Whole Group Sharing
•Think-Pair-Share
•Complete KWL chart
•Listing
•Performance
•Quiz/Test
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1. Explain how you chose the
topic of this lesson: why is it
appropriate?

2. AIM/ Objective/Goal of the
Lesson

• How did you create the
“Objective” of your lesson?

• What did you consider?
• How did you decide which level of Bloom’s Tax-
onomy to work on?
• What were some of the 1st objectives you cre-
ated, that you discarded because they were at the
lowest levels of Bloom’s Taxonomy?

3. Resources
• Is there a central text for this lesson? Is there
more than one text?
• How will the selected texts(s) work for students
who cannot read it effectively?
• Is it possible to find any texts that use different
media?
• How will materials be adapted for ELL’s and Sped
students?

4. Learning Strategy
• I picked this learning strategy because…
• I’m expecting it will help students by…

5. Lesson Launch
• Given the topic of the lesson and the selected
learning strategy, what are the most important
ideas for me to teach directly?
• How will I teach them: Modeling? Read-aloud?
Showing an Exemplar? Lecture?
• Which few vocabulary words/terms/concepts do I
HAVE to teach in order to make this lesson successful?
• How should I teach these words? Am I expecting
students to actually LEARN the words, or do I just
need them to be able to figure them out quickly as
they are reading, so they don’t get bogged down?
Do I want to teach them strategies for learning
words (a Lesson Launch in and of itself)? Etc…

6. Practice
• What’s the best way to give students an opportu-
nity to practice their new learning?
• What level of Bloom’s is this activity? How does this
mesh with the level of the Objective: will this sort of
practice help the students get to the Objective?

• What materials do I need to give the students so
that they rely on me as little as possible?
• What will I be doing while students are practic-
ing? Who will I be interacting with?
• How will students be interacting?
• How will I make sure students understand what
they are practicing, in real time?
• How much time will students be practicing?

7. Application
• What’s the best way to give students an opportunity
to apply their new learning to a different context?
• What level of Bloom’s is this activity? How does
this mesh with the level of the Objective: will this
sort of practice help the students get to the Objective?
• What materials do I need to give the students so
that they rely on me as little as possible?
• What will I be doing while students are practic-
ing? Who will I be interacting with?
• How will students be interacting?
• How will I make sure students understand what
they are practicing, in real time?
• How much time will students be applying material?

8. Assessment
• What question(s) can I ask students that will let
me know that they have learned the objective?
• How do these questions differ from the Investiga-
tion Activities: how do they push students to make
new meaning from the practice and application ac-
tivities?
• What level of Bloom’s are these questions?
• How will you assess the students’ use of the
learning strategy?
• What format will I use to ask these questions:
Exit-Ticket, Quiz, students working in pairs and
then sharing, round-robin, journal entry?

9. Reflection
• How can I ask students to reflect on their new
learning?
• How does this reflection help them think about
their learning process: what works and doesn’t?
how they know what they know? What they did to
make sure they learned what they needed to learn, etc.
• What format do I want to use for this reflection:
Exit-Ticket, Quiz, students working in pairs and then
sharing, round-robin, journal entry?

FEI Lesson Planning Guide
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Teacher: Class: Unit:

Period: Date: Observer:

Observations, Questions, Suggestions:

Lesson Preparation:
� [SCS] The day’s objectives promote higher
order thinking (analysis, problem-solving,
evaluation, creation, synthesis);
� [SCS] Resources / materials allow for differ-
entiation according to interest and skill;

Launch (20% of the Lesson):
� [SCS] Builds students’ background by…
Activating prior knowledge? Activating prior
Experience? Introducing new material (content,
vocabulary, a learning strategy);
� A Model is presented that set students up
for the practice and application work they will
undertake;
� The plan for the “workshop” (investigation)
session is communicated to students in at least
2 modes (spoken, written, visual);

Investigate (60% of the Lesson):
� [SCS] Tasks allow for differentiation and indi-
vidualization, by students or the teacher;
� There are opportunities for students to both
investigate how to use new skills, content, and
strategies learned in the Lesson Launch;
� Students are engaged in reading, writing,
speaking AND listening.

Synthesizing New Learning (20% of the Lesson):
� The assessment is tightly linked to the day’s
objectives, as well as the learning strategy.
� [SCS] The assessment is designed to help the
teacher identify gaps in student learning, to
support preparation for the next day.
� [SCS] The assessment often requires higher-
order thinking.
� [SCS] The teacher establishes individualized
learning goals for students based on an under-
standing of their strengths and gaps in skills
and background knowledge;
� [SCS] Scoring rubrics, standards, and exem-
plars are routinely used in order to make the
assessment process transparent to students.

FEI Lesson Plan Feedback Form
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Teacher: Class: Unit:

Period: Date: Observer:

Observations, Questions, Suggestions:

Lesson Preparation:
� [SCS] The teacher has used the previous day’s conferences &
assessment to shape the day’s plan;
� [SCS] The day’s objectives promote higher order thinking
(analysis, problem-solving, evaluation, creation, synthesis);
� [SCS] Resources / materials allow for differentiation according
to interest and skill;

Posted in the room for students:
• The title of the Unit;
• The Focusing question;
• The day’s objective/AIM
• The learning strategy goal;
• The plan for the day (agenda).

FEI Lesson Observation Protocol

Lesson Launch (20% of the Lesson):
� [SCS] Builds students’ background by…Activating prior knowl-
edge? Activating prior Experience? Introducing new material
(content, vocabulary, a learning strategy);
� A Model is presented that set students up for the practice and
application work they will undertake;
� The teacher checks student understanding of the new material;
� The plan for the “workshop” (Investigation) session is communi-
cated to students in at least 2 modes (spoken, written, visual);

Investigation (60% of the Lesson):
� [SCS] Students are interacting (1:1), small group, paired, whole class);
� Teacher is conferencing with all students to monitor progress
and understanding;
� [SCS] Tasks are directed and managed by students;
� [SCS] Tasks allow for differentiation and individualization, by
students or the teacher;
� There are opportunities for students to both PRACTICE and
APPLY new skills, content, and strategies learned in the Lesson Launch;
� [SWS] Students and the teacher are asking “higher-order”
questions, and reflecting on their learning (about the larger
meaning of texts and ideas, their relationship to previously studied
texts and ideas, their relationship to their particular context, etc.);
� [SWS] Students are explaining how they know what they know;
� Students are engaged in reading, writing, speaking AND listening.

Synthesizing New Learningion (20% of the Lesson):
� [SWS] Students are able to articulate what they learned;
� [SCS] Students reflect on their learning, describing why they
made the decisions they did;
� [SCS] Students are asked to identify gaps in their learning.
� The assessment is tightly linked to the day’s objectives, as well
as the learning strategy.
(cont next page)



24.

reDESIGN: All rights reserved. © 2009. Available at http://www.redesign.us.com

Teacher: Class: Unit:

Period: Date: Observer:

Observations, Questions, Suggestions:

Creating & Maintaining an Effective Environment:
� [SCS] Routines and practices promote fairness and respect;
� [SCS] Rituals and routines support students’ social development
and group responsibility;
� [SCS] Standards for student behavior are clear and uniformly upheld;
� Materials and resources are available in the classroom, and
procedures have been developed for accessing, using, and re-
turning them;
� Students are habituated to getting the materials they need in
order to undertake their work;
� Models/exemplars of quality student work posted;
� On-going Student work is displayed.

Student Engagement:

Actively participating in work:
Lesson Launch

Investigation
Synthesizing New Learning

� <10% � <50% � >50% � >90%
� <10% � <50% � >50% � >90%
� <10% � <50% � >50% � >90%

� <10% � <50% � >50% � >90%

� <10% � <50% � >50% � >90%
� <10% � <50% � >50% � >90%
� <10% � <50% � >50% � >90%

FEI Lesson Observation Protocol (cont.)

� [SWS] The assessment is designed to help the teacher identify
gaps in student learning, to support preparation for the next day.
� [SWS] The assessment often requires higher-order thinking.
� [SCS] The teacher uses conferencing to gauge student under-
standing, and individualize instruction.
� [SWS] The teacher establishes individualized learning goals for
students based on an understanding of their strengths and gaps
in skills and background knowledge;
� [SCS] Scoring rubrics, standards, and exemplars are routinely
used in order to make the assessment process transparent to students.

Arrived on time:

Passively observing:
Lesson Launch

Investigation
Synthesizing New Learning

Actively disengaged:
Lesson Launch

Investigation
Synthesizing New Learning

� <10% � <50% � >50% � >90%
� <10% � <50% � >50% � >90%
� <10% � <50% � >50% � >90%
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Fei: Questions For Reflecting On A Lesson

Throughout the process of designing and teaching lessons, teachers should
engage in a reflective practice designed to support them in their efforts to de-
velop as professionals. This involves using the same skill of metacogntion and
collaboration / interaction teachers have taught their students.

Teachers would never explore all of these questions at the close of a lesson, but
rather, would focus on questions that related to their particular focus at a given time.

Questions for Reflection
Lesson Preparation:

• Did my lesson have clear objectives that promoted analysis, evaluation and synthesis?

Lesson Launch:
• How did I introduce the learning strategies?
• How well did I activate prior knowledge?
• Did I provide new information?
• How well did I link new learning with what they already know?
• Did I introduce difficult vocabulary so students weren’t frustrated when they came across it?
• Did I continuously check for student understanding?

Practice and Application:
• Were students able to undertake independent work (did I scaffold the activities well enough)?
• Did students interact with one another often and effectively?
• Did I give students an opportunity to apply the strategies they just learned?
• Did I provide activities that integrated reading, writing, listening, and speaking?
• Did some part of the independent work require analysis, evaluation and synthesis?
• What ideas and issues did I explore in my conferences?

Assessment and Reflection:
• Did I ask students to discuss their metacognition?
• During my conferences, did I keep track of students’ levels of understanding, to inform

tomorrow’s planning?
• Did I link my assessment to the objective, and did it ask students to analyze, evaluation and

synthesize ideas?
• What was the overall level of student understanding of the day’s objective?
• Which students need further instruction on the material?

Lesson Preparation:
How will I follow-up on this material tomorrow?
How will I address gaps in student understanding tomorrow?
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FEI Lesson Plan Template

Objective of the Lesson:

Learning Strategy: Resources:

Lesson Launch: Building Background / Activating Prior Knowledge
20% of the Lesson

Vocabulary for Building Background:

Instructional Steps for
Building Background:

Steps for Independent
Work to practice AND
apply new learning:

Assessment of new
learning:

Reflection on new
learning:

Investigation Of New Knowledge
60% of the Lesson

Synthesize Learning
20% of the Lesson

Homework:
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Lesson Preparation: Goals For The Lesson

Essential Questions(s) or Higher-Order Thinking Objective for this Lesson:

Cross-Disciplinary Learning Strategy Goals:
Higher-Order Thinking Skills

Unit Content / Skill Goals:
Skills / Concepts I expect students to learn during this unit
(for summative assessment)

Resources for this Lesson

Literacy Strategies: Skills / Concepts I am introducing, and plan to work on all term (for
formative assessment only at this point)

Literacy Strategies: Skills / Concepts I expect to already be familiar with (for review)

Key concepts, terms and vocabulary (to be explicitly taught or reviewed IN THIS Lesson)

Resources for this Lesson:

Course Name: Unit Name:

It is not necessary to have Learning Strategy Goals in each of the boxes. Different lessons will focus on different
strategies. Don’t’ try to cover too much in one lesson. One content / skill goal is perfectly sufficient.



33.

reDESIGN: All rights reserved. © 2009. Available at http://www.redesign.us.com

Investigate New Knowledge
60% Of The Lesson

Steps for Independent
Work to practice AND
apply new learning :

Launch: Building Background / Activating Prior Knowledge
20% Of The Lesson

Steps for Building
Background:

*This is where you model a strategy, teach or review important vocabulary or concepts, help students make
connections to material they have already learned or their own experience, and make sure they are prepared
for the practice / application sessions to follow.
*This is where students have an opportunity to work together and with the teacher on practicing and applying
the materials introduced in the Lesson Launch. Try to create a good balance between practicing / applying
strategies and content / skills: some lessons can focus more on one, others on the other, some lessons will be a
good combination.

Reflection on new
learning

Synthesize New Learning
20% Of The Lesson

Assessment of new
learning
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Unit Content / Skill Goals
• “I can…
• “I understand…
• “I know how to…
• “I am learning how to…
• “I know what the teacher is looking for during…

Cross-Disciplinary Learning Strategy Goals
Higher-Order Thinking Skills: “I am able to…
•
Literacy Strategies: “I can …
•
Metacognition: “I am able to…
•
Lower-Order Thinking Skills: “I am able to…

Key Lesson Plans:

Evidence of Understanding
Daily Real-Time Assessment Practices:

Examples of Questions / Tasks for Exit Tickets, Quizzes, Journal Entries, and Round Robins
Higher-order Thinking Skills:
•
Literacy Strategies:
•
Metacognition:
•
Lower-order Thinking Skills:
•
Small-scale Performance Tasks:
•

A Benchmark Assessment:

Resources for this Lesson:

Course Name: Unit Name:

FEI Unit Plan
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Essential Questions(s) or Higher-Order Thinking Objective:

Unit Content / Skill Goals :
Skills / Concepts I expect students to learn during this unit
(for summative assessment)

Literacy Strategies:

Resources for this Lesson:

Skills / Concepts I am introducing, and plan to work on all term (for
formative assessment only at this point):

Skills / Concepts I am introducing, and plan to work on all term (for
formative assessment only at this point):

Skills / Concepts I expect to already be familiar with (for review): Metacognition:

Key concepts, terms and vocabulary (to be explicitly taught):

Cross-Disciplinary Learning Strategy Goals:
Higher-Order Thinking Skills

Course Name: Unit Name:

Lower-Order Thinking Skills:

FEI Unit Plan Extended
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Daily Real-Time Assessment Practice

Evidence of Understanding

Examples of Questions / Tasks for Exit Tickets, Quizzes, Journal Entries, and Round Robins
Higher-order Thinking Skills

Literacy Strategies:

Metacognition:

Lower-order Thinking Skills:

Small-scale Performance Tasks:

A Benchmark Assessment:
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Ideas for Lesson Launchs
1.

Key Lesson Plans
1.
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Lower-Order
Thinking

“Mid”-Level
Thinking

Higher-Order
Thinking

Using Literacy
Strategies

Metacognition

Products

A Rubric for Benchmark Assessments
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Unit Name:

Essential / Focusing Question(s):

Resources:

Remember Understand Apply Analyze Evaluate Create:

Template for Blooming a Unit
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