
Revise & Reflect
Teacher: Reset 

expectations; coach 
individuals/teams.

Learners: Revise work; 
document growth; 
reflect next steps.

T H E  F L O W  T H R O U G H  
T H E  C L A S S R O O M

Launch & Model
Teacher: Model the skill; 

name the learning target 
& success criteria.
Learners: Watch, 

annotate, ask 
clarifying questions.

Explicit Skill + Strategy 
Instruction

Purpose & Plan
Teacher: Set 

routines/tools; scaffold 
goal-setting.

Learners: Set goals; 
choose strategies/tools.

Self-Regulated Learning

Structured Discourse
Teacher: Provide talk stems & 
roles; prompt academic talk.

Learners: Discuss with 
partners; apply vocabulary to 

the task.

Expanded Student Talk

Draft & Check
Teacher: Circulate; confer; 

give bite-size feedback.
Learners: Draft (e.g., 

hypothesis); self-assess 
against criteria.

Targeted Reteach
Teacher: Use quick data; 

pull small groups; 
think-alouds.

Learners: Re-try the skill 
with guided support.

Conferencing & Feedback

Self-Regulated Learning

DAY 1 DAY 1.5

Responsive Supports

Explicit Skill + Strategy 
Instruction where needed

Conferencing & Feedback

Self-Regulated Learning

Putting it all 
together
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