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CONNECTED ECOSYSTEM

COMPETENCY FRAMEWORK

US I N G TH E B LU E P RI NT » Define a core set of 5-12 competency statements PRACTICES OPPORTUNITI!ES BEYOND SCHOOL WALLS
e Design/adapt the competencies, descriptors, and skills * Create family advisory groups

e Scoring student work via calibrated competency evaluation

* Define the taxonomy and create/adapt developmental protocols e Design regular two-way feedback structures
To C RE ATE A RO AD M AP learning progressions to match performance levels « Grade composition communicates competency development & e Map existing local partnerships and identify gaps and mutual competency-
» Develop competency implementation tools and learning based goals for learners
practices « Learner Portfolios collect artifacts of competency development e Co-design credit-bearing competency development opportunities with local
* Pilotand refine e Reports provide learners, families/ caregivers, & teachers with organizations: ie, dual enrollment, work-based credit programs
TO COM P ETE N CY clear, precise information on student’s learning progress, growth,  |dentify & develop internships and networking opportunities to expand
and needs. exposure and build social capital

L STRATEGY & PLANNING
: SHARED VISION & PURPOSE STRATEGICALLY DESIGN FOR CHANGE ADVANCEMENT
IMPLEMENTATION MEASURE WHAT MATTERS ASSESSMENT STRATEGY & SYSTEMS

E AR E VBRI DA (O TE : Articulate a clear and coherent change strategy to launch BUILD ACBE SYSTEM OF ADVANCEMENT
< MEANINGFEUL CURRICULUM & ASSESSMENT and effective implementation plan SUPPORT CLASSROOM-LEVEL ADOPTION DESIGN CBE ASSESSMENT SYSTEM THAT ENSURES e Promotion p[an (graduation requirements)
i « Understand your current context OF CBE STUDENTS HAVE ENOUGH OPPORTUNITIES TO e Grade conversion model (transcripts)
o Carefully select an implementation model e Build competency-aligned rubrics that DEUEHOIPELAlE = Ses , * Alternative crediting options and opportunities
e e = R « Make the case for change measure what matters » Create an Opportunity Map to Strateg'ca“}’ SNSUre REINFORCE THE SYSTEM WITH POLICY CHANGES that
: * Build a collective vision & change story e Map alignment of competency skills to ?mple i A (sju deeCtS and levels, for dismantle barriers to equitable outcomes, in favor of:
* Engage diverse stakeholders standards . s afr'nerfr;to tpractlce an emor(;s]:[ rate Compe]:c Sneles e Crediting and advancement based on mastery not seat
* Center care—invest in mindset shifts & human- « Build portfolios to collect learner evidence of d.?fme : B pu;pots o~ ahnl relquedncytol time
centered change growth and demonstration of competency | ere: ta]ssessmen > ateach fevetand setcledr  Flexible crediting that includes out-of-school
» Develop an implementation roadmap and plan that « Develop practices and protocols for . gﬁﬁgz:d“r)e?zforce a system that ensures calibration SOIT FEENEY CRUGLTHMEIE Gl SRiUrITEs
driveg SelmetE Exciion, ElligiTs Y, EMel Cer|pis seese continuous calibration for teacher norming and equity on assessmyent oractices e Flexibility in pathways to graduation
on evidence of what works and for systems-level analysis « Testing policies that flex to center what learners need to
practice and demonstrate competency
A Culture of Care & Learning holds the CBE system
together, and as such it is infused into each lever .
throughout the journey. In order to create sustained and ‘ .
lasting transformation Mindset Shifts, Belonging,
Professional Growth, and Communication must be SHIFTMINDSETS TQ/BUIED A CULTUBEOF EMBED A CULTURE OF CARE & BELONGING —Nurture CULTURE OF COMMIT TO PROFESSIONAL GROWTH—Build in ENSURE TRANSPARENT COMMUNICATION & FEEDBACK
attended to in all other domains and levers. COMPETENCY—A culture of competency emphasizes  a learning community where learning is rooted in continuous coaching, feedback, peer observations CYCLES—Having consistent and open communication with all
\% growith, effort, and centingous improvement. [t meaningful, sustained relationships; where learners feel CARE & and leadership oppor,tunities. Colebrate and elevate  Stakeholders is critical to building trust and a sense of belonging.
This roadmap organizes the levers of CBE implementation ?nuhr(tet:;ist \C/lelljaebgrr]attrl]c;np?;/i g:cr::c?::rtrl]?:,ga;gc; l?lsﬂciiz 4 I;g?nvrvnnui?td Efzi;/eu a er;shelgg rt;eel;):\hg;:ionug; ;]N:frrue;gz . LEARNING applications of practice. Enable structures (space & Seek.input and fegdback early on gnd throughout implementation,
into a general sequence derived from years of CBE system shifts are critical for sustained CBE transformation. heir capagity - dpo great things. 9 time) for learning, collaboration, and practice. creating change with the community, not for them.

design work. That said, the levers are highly
interconnected and in reality may be actioned in
combination with each other.

CBE PEDAGOGICAL PRACTICES LEARNING EXPERIENCE DESIGN
While the order of lever implementation will vary based FLEXIBLE LEARNING STRUCTURES CONNECTED ECOSYSTEM
on setting, it is important to note that areas closest to SH.IFT PEDA.GOGY . ADAPT CURRICULA TO MAXIMIZE COMPETENCY
learners (culture, pedagogy, assessments) are prioritized Build an environment where educators personalize DEVELOPMENT & AGENCY DESIGN FLEXIBLE STRUCTURES AROUND LEARNER EXPAND BEYOND LOCAL ECOSYSTEM

in this roadmap because 1) without them, change efforts Instruction and prioritize llearnerls compete.nc?/ * Use a transparent patterned structure to organize learning NEEDS, NOT SYSTEM EFFICIENCIES , e Research and conduct landscape

't stick and 2) thev take time and practice to ar development needs/goals, and learners actively engage experiences and to support student navigation, self- Create adaptable schedules and groupings that support analysis of aligned and supportive
wontsticka ey take time and practice to grow. and exercise agency to make important decisions about o : : s o teeec gE Gl l . :

: monitoring, and flexible pacing students in reaching competency-based and other goals. networks outside of local community

= o (A el . their competency development process.  Adapt or build from existing learning experiences/ lessons to Balance self-paced and collaborative learning through flexible « Map student experiences and

€ majority {~/5%) oftime snould be spent in the Educators develop practices to maximize competency support explicit teaching of competencies (processes, skills, time and space. Consider: competency development goals to
Lear.ner-Centered Pedagogy and Meanm.gful . development and self-efficacy: strategies), provide practice of those skillsets, and promote « Repurposing existing time blocks or piloting longer network opportunities
SUluler LTIt Assgssment DL, devgloplng practices o Explicit skill & strategy instruction flexible pacing blocks within the school day based on student needs e Form inter-organizational partnerships
and structures that impact students daily and enhance . « Explore diff iated rol : :

. « Conferencing for feedback xplore differentiated roles to support innovative CODIFY EXTERNAL PARTNERSHIPS TO
BRI (e T pLERIIE 6 T, EE e, SNl O R B e Expanded student talk scheduling. Re-envision traditional roles as Learning
- PERFORMANCE ASSESSMENTS i - SUPPORT CBE SYSTEMS
. . . « Responsive supports Facilitators, Advocates, Adult Supporters, Tutors/Learning « Create processes to ensure quality

These five pedagogical practices have been o Self-regulated learning Coaches, Mentors/Advisors lbarmingland consistent compatency
highlighted because of their power in developing ASSESSMENT AS LEARNING , , « Offering flexible learning outside the school day svallatier
competencies with learners. They are equally as effective Educators develop shared learner outcomes to determine ;Oj'f[?rlz ((:)um;:?uvr:’il’:izg :rsfezsrf]’;‘:':; ?;\'/‘I’:: z?r:g‘iﬂr’rt\h.rop\r/(;vtlgv?/ard (before/after school, evenings, summer, hybrid, or self- « Create policies to enable clear
for deepening student metacognition, agency, focus pedagogical practices. comppetenica:s e i T e e oS ngeds oaced formats) pathways to develop competency skills
engagement, and overall academic skills & . ' . ' » Developing alternative credit-accumulation options and earn credits
confidence—valuable in any classroom, CBE or not. They Aim for a shared commitment to performance-based « Schedules, programming options, and staffing « Build bridges with post-secondary
are placed at the front of this roadmap because DEEERIEE . _ . : configurations are considered to ensure consistent and institutions to normalize mastery
prioritizing these practices in the classroom will create * Startwithimplementing 1-3 high quality performance tasks responsive support of learners’ academic and socio- transcript

* Integrate performance tasks into existing curriculum

» Align tasks to competencies across all units

e Design new courses/modules that develop competencies,
address key disciplinary concepts, support metacognition, and
allow for authentic demonstration of learning
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emotional development.

positive impact on learners regardless of what comes
after.




